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Vision 2015 is a vision that stretches us and builds on our momentum.   

The vision describes the results we want to achieve by 2015.  Every person working 
at SSD helps creates the vision.  We build the vision though our actions – the major 
improvement initiatives and the work we do each day.  

Three Elements of SSD Vision 2015
1.  SSD Culture of Respect, Productivity, Learning. 

•	 Engage in personal and organizational excellence. 
• 	Practice the SSD Core Values in all aspects of work 

2.  Excellence in the results produced by staff, team and programs. 
• 	Seek and initiate improvements in all aspects of our work 
• 	See the possibilities and opportunities that change offers. 
• 	Take prudent risks to create delivery of quality results, now and in the future.  

3.  Partnerships with co-workers, customers and stakeholders.
• 	Flexible, creative and collaborative in our work and in our relationships
• 	Create our success by investing in the success of others. 
• 	Exercise stewardship of resources and applicable laws.   
• 	Generate strong alliances among SSD programs, DAS divisions and others.

BACKGROUND:  Steps to develop SSD Vision 2015 
Fall 2008:  SSD Leadership Team defines the SSD Vision Elements/Outcomes and the 8 Core initiatives. 

	 •  The 3 Elements are the detailed outcomes of the SSD Vision.     
	 •  Later, SSD will define specific measurements for each element of the SSD vision. This will include measures of “excellence” for each program.  

•  The measure will help us know how we are progressing toward the Vision. 

September 2008:  Begin to launch the 8 SSD Core Initiatives & SSD Program initiatives (or already in progress). 
•   Initiatives launched: Program Strategic Plans, SSD Leadership Conversations, SSD Values, Leadership Development.  

October 2008:   Endorsed the SSD Vision 2015-Elements/Outcomes.   
	 •   SSD Management Team thoroughly reviewed, refined and endorsed The SSD Vision 2015-Elements/Outcomes.  
	 •   Initiatives launched:  Program Performance Measures, Succession Strategy.    

November /December 2008:  Define the “SSD Vision Statement” 
• 	 All SSD Staff will be invited in define the SSD Vision Statement.  A Vision Statement is a simple inspiring sentence that describes of essence of 

the Vision Elements.   Example of a vision statement that might capture the essence of the 3 Elements of the SSD Vision:  Every person, every 
action a chance to learn, partner and serve. 

	 •  Initiatives started:  Effective Advisory Councils and Customer Pledge.    
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SSD Strategic/Business Plan 
The SSD Strategic/Business Plan is composed of: 

SSD Vision 2015, •	
DAS Directed initiatives, •	
SSD 8 Core Initiatives, •	
SSD Program Initiatives (part of the program strategic plans) •	
Measurements for the SSD Vision and all initiatives. •	

All SSD programs are involved with the 8 SSD Core and DAS-directed initiatives.  •	
Each SSD Core Initiative has a small workgroup with people from each SSD program.  •	
SSD Core Initiatives are connected to build momentum.   •	 Example: SSD Values will be used in 
initiatives; Succession Strategy and Leadership Development Program.   
The SSD Strategic Plan is aligned with the DAS Vision and DAS Business Plan.  •	

Overview of SSD Core Initiatives 
NOTE: The “SSD Team” includes everyone working in SSD, Staff and Managers. 

Introduction:  Why these initiatives? 
The initiatives are strategically selected efforts to help “Build the Business.”  We call them our “B-Work.” 
They were selected because they will help us advance toward the vision. We selected them because 
of the results we expect to see.  

1.	 SSD Conversations with Leaders:   
Each month Jan Dean (SSD Administrator) and Jeanette Fish (SSD Deputy) will invite SSD Team 
members for a conversation on a selected topic that advances the SSD vision. There will be a new 
topic each month.  Invitations will be sent randomly so that every SSD team member receives an 
invitation to a conversation by the end of July 2009.     

The purpose:•	   Everyone has ideas that can help improve SSD and the services we provide.  The 
SSD Focused Conversations with Leaders are one way to engage everyone in SSD in making 
SSD a great place to work that delivers great services. 
October Topic:   “What makes a great manager? What makes a great leader?”  November: SSD Vision •	
2015; December: the SSD Values  

2.	 SSD Values:    
Define the values for SSD by engaging the SSD Team in identifying their preferred values. 

The purpose:•	    Identify the values we can practice that make SSD a great place to work and 
help us provide excellent service / products to our customers.  One reason to identify the SSD 
Values is to prepare for impending retirements.  As people retire, we will need to attract and 
recruit people who share our values.   

3.	 Customer Pledge /Promise 
Define the SSD customer pledge which declares to customers “Here is what you can expect from 
SSD staff.”  The pledge will align with the SSD Values.  

The purpose•	 : Clarify SSD’s commitment to customers so that everyone in SSD understands our 
standard of service. We will hold ourselves accountable to our pledge. 

4.	 SSD Programs’ Strategic Plans 
Every SSD program has a strategic plan; composed of initiatives that “build the business.”  
“Building the business” means actively improving current services and ensuring that we prepared 
for the future.   

The purpose•	 :  Each SSD Program is actively “building the business” and effectively managing 
the regular daily work. The SSD Programs Strategic Plans are responsive to customer needs and 
build the internal capacity of the program to deliver services.  

5.	 Meaningful performance measures for every program  
Each SSD program will enhance their current performance measures and develop a 
comprehensive set of performance measures that will help effectively manage the work.

The purpose:•	  Each program will have measures that are meaningful, easily understood.  
Performance results are appropriately shared with staff and customers and are used to 
improve. 

6.	 Advisory groups for each program.    
Each SSD Program will strengthen or launch an advisory group composed of program 
stakeholders that are outside the program. Each advisory group will implement a structure and 
coordination plan so that the work of the group meets the needs of both SSD programs and the 
advisory group members.  

The pu•	 rpose: SSD programs need to be aware and responsive to changing needs.  An advisory 
group is one method to listen and exchange information with stakeholders.  

7.	 Succession Strategy 
SSD will inventory current strategies for recruitment and retention and then develop targeted 
outreach strategies.  Ultimately, each program will have a “workforce management plan” that 
integrates strategic planning of the work with recruitment and development of staff, etc.  

The purpose:•	  Enhance SSD’s ability to attract and retain quality staff. Ensure that each member 
of the SSD Team is poised to effectively contribute and perform the responsibilities of their job.   

8.	 Leadership Development  
This initiative will develop leadership throughout the division; staff, managers, program 
managers, and administrators. 

The purpose•	 :  The SSD Leadership teams shares this perspective:  A leader seeks opportunities 
for improvement and engages others to make change happen. Leading is a part of every 
employee’s job at SSD (and of course, managers have specific leadership responsibilities).   We 
want everyone working at SSD actively leading in their work responsibilities and aligning their 
efforts toward the SSD Vision.


